
Making the Right Making the Right 
DecisionDecision

““The problem is never how to get The problem is never how to get 
innovative thoughts into the mind, it is innovative thoughts into the mind, it is 

how to get the old ones out.”how to get the old ones out.”
DEE HOCKDEE HOCK



DECISIONS
ARE NOT 
ALWAYS

EASY

BUT

THEY ARE

ALWAYS

IMPORTANT



MEANINGFUL DECISIONSMEANINGFUL DECISIONS

6 OF THE 9 FATALITIES IN COAL RESULTED 6 OF THE 9 FATALITIES IN COAL RESULTED 
FROM AN EMPLOYEE MAKING A DECISION TO FROM AN EMPLOYEE MAKING A DECISION TO 
PERFORM A DANGEROUS ACTPERFORM A DANGEROUS ACT
OUR DECISION WILL BE TO ALWAYS ASK OUR DECISION WILL BE TO ALWAYS ASK 
“WHY”“WHY”
WE HAVE TO CONTINUOUSLYWE HAVE TO CONTINUOUSLY
LOOK AT “AT RISK” BEHAVIORSLOOK AT “AT RISK” BEHAVIORS
WE HAVE TO DETERMINE THE UNDERLYING WE HAVE TO DETERMINE THE UNDERLYING 
CAUSE FOR EACH BEHAVIOR AND ADDRESS CAUSE FOR EACH BEHAVIOR AND ADDRESS 
THE ISSUETHE ISSUE



THE ROAD TO SUCCESSTHE ROAD TO SUCCESS

EACH PARTY IN INDUSTRY EACH PARTY IN INDUSTRY 
UNDERSTANDS THEIR ROLE AND TAKES UNDERSTANDS THEIR ROLE AND TAKES 
OWNERSHIPOWNERSHIP
STRIVE TO HAVE DECISIONS BECOME A STRIVE TO HAVE DECISIONS BECOME A 
FACTOR OF UNCONSCIOUS COMPETENCYFACTOR OF UNCONSCIOUS COMPETENCY
ENGRAIN AN UNDERSTANDING OF WHO ENGRAIN AN UNDERSTANDING OF WHO 
IS GOING TO BE AFFECTED BY OUR IS GOING TO BE AFFECTED BY OUR 
DECISIONDECISION


